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What are the Vistage
Member Excellence
Awards?
Incredible journeys. Inspirational triumphs.
Vistage members know no limits. 
Amid a mountain of challenges, you have the drive to attempt
the seemingly impossible. To work harder than you ever have
before. To lead in unprecedented times. And to do it all again
tomorrow. 
In three categories, the Vistage Member Excellence Awards
celebrate those steadfast in both their leadership climb, and
their embodiment of Vistage values.

Impact Award
(1-3 years’ tenure)
The progress of Vistage’s newest members is
awe-inspiring. Dedicated new members reach
significant heights within their first years, with
lasting impact on their company, their group
and their community.

Leadership Award
(3+ years’ tenure)
What defines a trailblazing leader? Day in, day
out — they make a discernible difference that
reverberates far beyond their business. Their
climb lays the groundwork for the future.

Lifetime Achievement Award



Intro video
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(10+ years’ tenure)
These members see no finish line in their
pursuit of world-class. With a track record
of bold decisions benefiting company,
community and beyond, they are a beacon to
Vistage peers even as they achieve personal
greatness.

7

Winners’ wisdom
A journey through the
7 laws of leadership

60 years of coaching 100,000+ CEOs and business owners
has provided invaluable insights on what it takes to be not
only a top performer, but a leader who lifts others. Conquer
these 7 laws and start planting flags on your highest
aspirations in business and in life.
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7

Law #1

Reject
shortcuts
to growth.
“There are no magic
beans. You have to play
all in, you have to take
action and you have to be
willing to be vulnerable as
a leader.”
Julie Stewart
CEO & Owner, Sportsheets International
Leadership Award winner
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Reject shortcuts to growth.

Andrés Echeverri | DC/MD/VA

Lew Kachulis | Pittsburgh

CEO/Owner, ACSI Translations
and PPE Response
CE 5851 | Chair: Ola Sage
Vistage member since 2019
Impact Award

President & CEO, Synergy Comp Insurance
Company (SCIC)
CE 4158 | Chair: Robert Powell
Vistage member since 2004
Lifetime Achievement Award

Andrés Echeverri is a leader guided by purpose.
A firm believer money doesn’t buy happiness,
Andrés measures success by his ability to give
back — including donating 15% of profits
to local charities. “I have the perspective of
coming from a very poor country,” he shares.

Lew Kachulis’ first rule of leadership is, “never
compromise your values.” On this foundation,
he helms an industry-leading firm authentically
invested in its people, clients and the greater
community.

Arriving in the U.S. with just $200, Andrés
founded ACSI in 2011, driven to help others
conquer language barriers. In 2020, he pivoted
to also found PPE Response. “Now is the
time to be a hero for your employees and
customers,” he says.
Andrés’ leadership tips:
1. Be clear what your values are.
2. Don’t do to others what you don’t want
done to you.
3. Employees are your most important
customers.
4. Stay grounded
with a coach.
5. Find work/life
balance.
 Watch video

Kelly Solomon | San Francisco/
			

CEO & Founder, Signature Coast Holdings
CE 4505 | Chair: Paul Nobmann
Vistage member since 2016
Leadership Award
There’s a reason a Vistage peer calls Kelly
Solomon, “one of the best leaders I know.” Kelly
grew her landscape business (recently acquired
by Brightview) from her garage to one of the
top 100 companies in the U.S., earning a spot
on North Bay Business Journal’s “Best Places to
Work” for the past nine years.
One of few female owners in her industry, Kelly
has integrated four mergers and acquisitions in
15 years, leaning on kindness, transparency and
core values when big transitions happen.
Kelly’s tips:
1. Give the whys.
2. Be accountable, and hold people
accountable.
3. You can be kind and still make profits.
4. Prioritize staff’s needs, they are the heart of
your company.
 Watch video
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Silicon Valley

With achievements that include 18%
YOY growth and being named one of Inc.
Magazine’s “Fastest Growing Companies” the
past three consecutive years, Lew brings a spirit
of continuous improvement to every facet of
his company culture, starting with the hiring
process.
Lew shares the following words of wisdom:
1. You are what you tolerate.
2. Be honest.
3. Success means having a positive impact on
others.
4. True leadership is how you handle the
difficult times.
5. Success is not
linear.

Reject shortcuts to growth.

Trevor Morris | Houston

Greg Holsinger | S. Central PA

CEO, FreshByte Software
SB 2327 | Chair: Ken Proctor
Vistage member since 2014
Leadership Award

President & CEO, U-GRO Learning Centres, Inc.
CE 3176 | Chair: John Dame
Vistage member since 2006
Lifetime Achievement Award

“No one gets to choose when they have to
make a tough choice,” Trevor Morris says,
reflecting on the extreme circumstances that
propelled him to a leadership role. With no idea
what the future held, Trevor, CEO of FreshByte
Software, steered his company through the
storm — with no compromise in integrity, and
no team member left behind.

U-GRO Learning Centres had its origins
in the basement of a church. Under Greg
Holsinger’s leadership, yearly revenues have
grown to $22M, with 375 employees serving
1,900 children, in 14 locations. U-GRO now
ranks among the top 50 for-profit childcare
organizations in North America, every step of
the way staying grounded in its core values:
Serve, grow, be positive.

“I stepped forward when it was necessary,”
Trevor recalls. If he could change one thing
about that time, it would be to lead with
transparency. It’s a notion he translated
into action amid the COVID-19 crisis, in the
following ways:
1. Admitting to not having all the answers.
2. Holding weekly staff meetings.
3. Fearlessly sharing
information.
4. Involving staff in
pivoting to remain
relevant.

Jeff Ryan | Triangle
CEO, Legacy Healthcare Services
CE 5970 | Chair: Niels Lameijer
Vistage member since 2019
Impact Award
When COVID-19 hit, Jeff Ryan did not falter in
his leadership of 2,600 team members on the
frontlines. In characteristic style, he was already
prepared.
In December 2019, another Vistage member
with operations in Wuhan, China, had shared
his concerns. Drawing from his time as an
inner-city hospital administrator, Jeff sprang
into action. He cautions, “You must prepare,
prepare, prepare, and then implement. Don’t
panic, just know that something will go wrong.
Fix it, and move on.”
Jeff’s tips for prepared leadership in
challenging times:
1. Stay calm, and be thorough. (Measure three
times, cut once.)
2. Do your homework, so you can make
educated spur-of-the-moment decisions.
3. Preparation trumps implementation.
 Watch video
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Credited as having built a company that lives
and breathes its mission, Greg shares the
following guidance:
1. Find purpose in all you do.
2. Be positive. Create a safe, fun work
environment.
3. Put others before self and
lead by example.
4. Build on individual
strengths. Align teams to
those strengths.
5. Growth means
getting better, not
just bigger.
6. Trust is the hub
of any retention
plan.

Reject shortcuts to growth.

Ericka Sanchez | Wisconsin

Lance Schefers | Kansas City

Owner/President, MaidBrite

CEO, Schefers Roofing Company
CE 113 | Chair: Anthony Lewis
Vistage member since 2003
Lifetime Achievement Award

SB 10040 | Chair: Richard Longabaugh
Vistage member since 2009
Lifetime Achievement Award

“The only asset we have is the people we work
with,” says Lance Schefers. When Lance joined
Vistage 17 years ago, his company was just
under $3M in sales. Today, it’s grown to $25M.

Ericka Sanchez started MaidBrite in 2002 with
one client. 400 clients later, she is tirelessly
committed to her company’s success, and
even more so, to ensuring respect and a quality
work environment for each of her employees.
It’s a leadership approach that differentiates
her business.

Chris Brundrett | Austin

Ericka’s other keys to successful leadership:

Co-founder, William Chris Vineyards

1. Listen to your gut — trust the voice inside
you.
2. Positive criticism is important. Abuse is
unacceptable.
3. Care for your staff must be primary in
challenging situations.
4. Make decisions that let your employees
know they are safe, respected and valued.

CE 5650 | Chair: Randy Targhetta
Vistage member since 2018
Impact Award
“If anyone is here just for the money, and not
here to share our world with our guests, be
world-class, and be the best winery in Texas
… I’ll pay you to resign today,” Chris Brundrett
once told his staff. “We’ll even help you find
another job.” When no one left, it was a sure
sign Chris had built a team driven by its core
values.
Chris’ advice for values-driven leadership:
1. “Hard decisions – easy life. Easy decisions –
hard life.”
2. Define and execute your values to
determine a long-term path to success.
3. Let your values guide your most difficult
decisions.
4. Recognize team members exhibiting great
values.
5. Release those who don’t support your
values — even if it’s your top earner.
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Lance founded Schefers Roofing with “one
person in a pickup truck.” He’s since led
installation of millions of square feet in roofing
systems, with a Core Focus of winning as a
team and creating a lasting legacy. “There’s
true partnership between the field and office
teams,” Lance shares. “Everybody understands
they have to do their part to make us
successful.”
Lance’s CEO tips:
1. Delegate. Trust the leadership around you.
2. Cultivate a “work family” founded in genuine
caring.
3. Instill accountability.
 Watch video

Reject shortcuts to growth.

Mike Dunn | Seattle

Justin Krueger |

President, Dunn Lumber Co.
CE 4229 | Chair: Jerry Brown
Vistage member since 2015
Leadership Award

President & CEO, MFRG-ICON Construction
CE 03679 | Chair: Conrad Prusak
Vistage member since 2018
Impact Award

“We put TRUST at the top of our priorities,”
says Mike Dunn, fourth-generation president
of Dunn Lumber. Mike’s resolve has inspired
dramatic loyalty among customers and
employees through market changes
throughout the years.

There’s a reason Justin Krueger’s Chair calls
him, “one of the most giving humans I have
ever met.” President & CEO of MFRG-ICON
Construction, Justin’s mission is to create
safe, comfortable housing in underserved
communities. “We’re blessed. Every day we
change and impact people’s lives through our
efforts,” he says.

Mike elaborates, “We are in a time when quality,
locality and being genuine mean a lot. We have
the right values at the right time in history.”
Mike’s tips for building trust:
1. In crisis, take time to think things through;
you may have to go slower than you’d like.
2. Stay in communication to quell uncertainty.
Be transparent.
3. Incentivize people to stay. (At the peak of
COVID-19 Mike cut hours, but raised pay.)
4. Offer products the team can take pride in,
and customers can rely on.

Edward James | Los Angeles
Sr. EVP & Division Manager,
Manufacturer’s Bank
CE 58 | Chair: Nora Paller
Vistage member since 2001
Lifetime Achievement Award
When the COVID-19 pandemic necessitated
Ed James’ team act fast, he immediately
looked at the well-being of customers, and the
communities they serve.
The uncertainty surrounding the pandemic
put them into a “pause and reset mode.” In this
rapidly changing environment, Ed committed
to adapting to a new way of doing business.
His disciplined team foundation helped
him respond with excellence, integrity and
accountability when the time arose.
Ed’s tips for leading through crisis:
1. Count on your long-term client
relationships.
2. Do not compromise your values.
3. Keep integrity when prioritizing.
4. Let your people challenge the process.
Listen to their voices.
 Watch video
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Arizona

Drawing from personal triumphs and
challenges, Justin instills a profound sense of
purpose in his team. Keys to his leadership:
1. Your bottom line does not define your
company.
2. Invest in culture, people and technology.
3. People want a purpose — not just a
paycheck.
4. Don’t hide what you’ve been through and
learned from.
Justin has led MFRG-ICON to complete 28,000+
units of affordable housing and $1.7B in
construction.

Reject shortcuts to growth.

David Stringer | Dallas

Dennis Mason | Dallas

President, Prospera Financial
CE 641 | Chair: Nina Atwood
Vistage member since 2003
Lifetime Achievement Award

CEO, Kings III Emergency Communications
CE 3715 | Chair: Ed Burke
Vistage member since 2011
Leadership Award

“Our motto says it all, ‘We are financial
professionals serving financial professionals.’”
Over 25+ years, David Stringer has been a
champion for clients and team members alike,
even amidst a perfect storm of adversity. Faced
with markets contracting, an advisor gone
rogue and a partner wanting out — David
steered the firm forward with characteristic
integrity.

As CEO of Kings III, Dennis Mason is in the
business of saving lives. Throughout his tenure,
Dennis has innovated to guide the company
from small, private entity to industry leader —
putting his people first every step of the way.
Known for his integrity, Dennis led his team
through two challenging years of adjusting to
Private Equity ownership, while working hard
to get the board to see the importance of a
strong company culture.

His tips for powering through:
1.
2.
3.
4.

Stay true to mission, vision and values.
Do the right thing for all stakeholders.
Take the high road.
Under David’s watch, Prospera has won
Investment Advisor Magazine’s
“Broker-Dealer of the Year
Award” 7 of the past 10
years. For David, “To be
named the best by the
advisors we serve is the
highest honor we could
ask for.”

Lauren Ready | Memphis
Owner & Principal Storyteller,
Forever Ready Productions
SB 2578 | Chair: John Salajka
Vistage member since 2018
Impact Award
Lauren Ready, one of Memphis Business
Journal’s 2019 “Top 40 Under 40,” tells real
stories, faster for nonprofits, small business and
events. Lauren has led her team through the
pandemic with a focus on opportunity rather
than survival, guided at every turn by core
values.
“Core values give us a guiding light,” she says,
sharing that for her company, success takes a
combination of head and heart. Building from
its values, Lauren’s team has defined an “ideal
client,” for whom it is equipped to provide topnotch service, and can establish mutual trust.
If a prospect is not a fit, Forever Ready will not
take on the project.
The core values that guide Lauren’s team:
1. Service
2. Collaboration
 Watch video
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3. Creativity
4. Efficiency

Some of Dennis’ lessons learned:
1. When your good people start leaving, you
know you are missing the mark.
2. Growth at whatever cost is not how to run a
business.
3. C-level executives must embody company
culture and core values.
4. When you see a
problem on your
team, act early.

In their
own words
One piece of advice
I’d give my younger
self is...

“You are more
capable than
you think you
are.”

Bruce Benator
Managing Partner & CEO,
Williams Benator & Libby, LLP
Lifetime Achievement Award
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“Success is not
linear.”

“Remember life is a
roller coaster, and not
to expect a monorail.”

Lew Kachulis
President & CEO, Synergy Comp Insurance Co.
Lifetime Achievement Award
Jenna Fromm
CEO & Co-owner, Palmer Bus Service
Impact Award

“Set your own definition
of success and pursue it.”

Sheila Burkett
CEO, Spry Digital
Leadership Award

“Always treat everyone
with respect, regardless
of their status.”

Dave Meyers
CEO, alpscontrols.com
Leadership Award

Law #2

Create space
to work on
the business.
“Delegate, trust,
then release.”
Marcie Simpson

2

President & COO, Nycote Laboratories Corp.
Leadership Award winner
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2

Create space to work on the business.

Linda McCauley | Atlanta

Kirt Gilliland | San Diego

Dean, Emory School of Nursing
CE 407 | Chair: Larry Kihlstadius
Vistage member since 2013
Leadership Award

Owner, Gilliland Construction Management
SB 2334 | Chair: Rick Itzkowich
Vistage member since 2018
Impact Award

In her journey as dean of the Nell Hodgson
Woodruff School of Nursing (NHWSN), Linda
McCauley has led the school at Emory
University from No. 26 to its current position
of No. 5 in U.S. News and World Report’s “Best
Graduate Nursing Schools” guide. Running
NHWSN like a “high-performing business,”
Linda tracks metrics relentlessly to improve
student experience and financial results, with
a strategic plan that has positioned NHWSN at
the forefront of nursing research and policy.

After 30 years in San Diego’s design and
construction industry, driven by a passion to
serve clients and have his own firm, Kirt made
the bold decision to launch his business in
2015. His team has doubled in size this year
and revenues are on pace to grow by nearly
75%.

Linda’s leadership insights:
1. Manage fear. Understand what stress does
to your team, and ensure each person has a
voice.
2. Work through worst-case scenarios in
strategy planning.
3. Embrace the diverse perspectives of fellow
leaders.
 Watch video

Tom Thill | San Antonio
CEO, AmeriVet Veterinary Partners
CE 3728 | Chair: Charles Marino
Vistage member since 2018
Impact Award
AmeriVet empowers veterinarians’ passion
for caring for pets, by removing the weight of
running the business. In just two years, CEO
Tom Thill has grown AmeriVet from 5 to 1,156
employees, generating over $100M in revenue
in 2019 alone.
“Know yourself first,” Tom says, when asked
his advice to other CEOs building a business.
“Discover what you’re great at, and put
together a great team that fills your gaps.”
Tom’s other advice:
1. Have achievable targets. Culture and values
are important, but hitting your numbers is
what enables the flexibility to look at culture
and values.
2. You are smarter than you think you are.
Be bolder. Have more conviction in your
decisions.
3. Do not let perfection be the enemy of great.
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Since joining Vistage, Kirt has reduced his
project management hours by 90%, so that
he can work “on” instead of “in” the company,
diversified clientele, and is putting a solid exit
plan in place.
Kirt’s tips for exit planning:
1. Make yourself “obsolete.” Can your team run
without you?
2. Put clear systems in place. (Manuals, IT, etc.)
3. Diversify clients to support longevity.
4. Outsource if needed so all roles are covered.
 Watch video

Create space to work on the business.

Marc Iacona | Rochester

Moira Weir | Cincinnati

President & CEO, Simcona Electronics
Corporation
Executive Director, Co-Producer and CoOwner, Rochester International Jazz Festival
CE 48 | Chair: Tom Merkel
Vistage member since 2012
Leadership Award

President & CEO, United Way of Greater
Cincinnati
CE 325 | Chair: Jean Lauterbach
Vistage member since 2012
Leadership Award

Marc Iacona is committed to establishing
Rochester as a top cultural destination
and business community. The Rochester
International Jazz Festival is one of the largest
of its kind worldwide, bringing in talented
artists, hundreds of thousands of visitors, and
millions of dollars to local businesses.
Asked what advice he’d give other leaders,
Marc says, “Train yourself to have a servantbased leadership mentality, no matter whom
you interact with.” His other advice:
1. Do not make decisions based on ego or
emotion.
2. Engage with colleagues/mentors you trust.
3. Invest your time in what you are passionate
about.
4. Never forget those
that helped you
achieve your
dreams.
5. Enjoy yourself
along the way!

Donna Herrick | Iowa/Nebraska
Owner & CEO, Divots
CE 3678 | Chair: Cathy Fitzhenry
Vistage member since 2010
Lifetime Achievement Award
“She is 100% an excellent example of
servant leadership,” a Vistage peer says of
Donna Herrick. With an award-winning inn,
restaurants, brewery and more — Donna has
channeled her passion for building into a
community treasure.
A company fueled by creativity, Divots
schedules time in weekly leadership meetings
for free flow of “crazy ideas,” many of which
have come to fruition. Asked her team’s secret,
Donna says, “We’re all just ordinary people with
a love for serving our guests.”
Donna’s CEO tips:
1. Become a great listener.
2. Initiate the conversation even when it’s not
comfortable.
3. Get the hard work done, then work on the
things you enjoy.
4. Be yourself — even when the world wants
to make you into someone else.
 Watch video
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Moira Weir finds courage in purpose. “It really
gets down to the basic needs of human
beings,” she says, reflecting on how her
toughest decisions are driven by those she
serves. Under Moira’s leadership, her team
operates with compassion and humility,
making families feel respected and honored.
Moira’s work with these families has brought
clarity to her decision-making process. She
explains, “If you are thinking about how best to
deploy resources so that people can feed their
children or find housing, it really makes you
hone in on what are the essentials and what
really matters.”
Moira’s leadership hacks:
1. Don’t take everything so personally.
2. Don’t make assumptions.
3. Make time for self-care.
 Watch video

Create space to work on the business.

Mark Gaulin | Buffalo

Alan Chaffee | Seattle

President, PCI
CE 337 | Chair: Sharon Randaccio
Vistage member since 2018
Impact Award

CEO & Founder, Turning Point Consulting
CE 4807 | Chair: Kevin McKeown
Vistage member since 2017
Impact Award

Business-critical IT solutions to 100+
organizations and home to 20,000+
employees, PCI’s mission is to provide certainty
in an uncertain world, and this is echoed in
Mark’s Gaulin’s leadership. His passion for the
company is clear, it’s contagious, and it’s a
difference-maker.

After performing CFO duties for 100+ middle
market companies, Alan Chaffee came to
Vistage with a clear goal: Shift from working
in the business, to working on it. “A culture
of accountability has changed everything;
our staff lives up to their commitments, to
our clients, to the company’s culture and to
themselves. They want to do a great job; it’s my
responsibility to give them the best place to
accomplish that.”

Here are some of Mark’s tips:
1.
2.
3.
4.
5.

Let each person know their voice matters.
Become your team members’ cheerleader.
Get complacency and mediocrity out.
Establish accountability.
Break challenges into workable pieces.

Mark took over as majority owner and
president three years ago, and dove in to
rebooting the company. Empowered by
his Vistage group, he says, “I don’t feel I’ve
even started yet, with accomplishing what is
possible.”

Jeannie Deml | Wisconsin
President & CEO, Enerquip LLC
CE 10024 | Chair: Fritz Jacobi
Vistage member since 2012
Leadership Award
“We don’t get do-overs,” says Jeannie
Deml. “Challenges are where we have the
opportunity to grow.” With Jeannie at the helm,
Enerquip has more than doubled sales, its
culture defined by a steadfast commitment to
being extraordinary, even in adversity.
For Jeannie, extraordinary performance comes
from extraordinary people. And the foundation
is an extraordinary culture. Here is how she
built one:
1. Foster a safe space to talk. Look at issues
objectively.
2. Always bear in mind: “What is the next thing
we need to work on, do better or uncover.”
3. Create a culture playbook. (Enerquip’s has 31
fundamentals!)
4. Build an environment where all are
respected.
5. Equally prioritize culture with profitability.
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Alan’s learnings:
1. Lead with definitive goals and expectations,
follow up with accountability.
2. Empower people with the knowledge that
you trust them.
3. Culture trumps all — informed by a clear
mission and vision.
Turning Point is the Northwest’s
leading CFO consulting
practice.

Create space to work on the business.

Sue Pierce | Arizona

Trey Fly | Austin

Co-founder & CEO, FuseBox
CE 160 | Chair: Troy Rice
Vistage member since 2013
Leadership Award

President, Joe W. Fly Co., Inc.
CE 4943 | Chair: Ed Stillman
Vistage member since 2014
Leadership Award

CEO. Author. CPA. Wife. Mother. And, perhaps
most poignantly, the daughter of a school
teacher. Sue Pierce has channeled her passion
for education into a business designed to save
schools money, above all driven by what she
calls, “leadership of self.” Through challenges
others might find insurmountable, her strong
faith has allowed her to achieve success by:

Trey Fly has worked every role in his 54-yearold family business. From laborer to traveling
salesman to now president and CEO, Trey has
led Joe W. Fly Co., Inc. from mom-and-pop to
the largest HVAC filter distributor and installer
in Texas, grounded in core values of integrity,
family, customer, quality and commitment.

1. Embracing challenging situations
understanding that through them she is
strengthened.
2. Choosing to be responsible for life and not
fall prey to the trap of being a victim.
3. Remaining committed to the mantra: “Never
stop growing. Never stop moving forward.
Finish strong!”
4. Choosing to persevere through hardship
and use the experience to help others.
5. Practicing servant leadership,
offering hope and a path
forward for every team
member.

Don Bolin | Houston
CEO, VanTran Transformers
CE 5809 | Chair: Ken Jones
Vistage member since 2019
Impact Award
“We call it a 57-year-old start-up,” secondgeneration CEO Don Bolin says of VanTran
Transformers. Growing up in and around the
business, Don became CEO in 2016. He quickly
brought together a team of industry veterans
who shared his vision. “I knew I would need a
team of ‘A Players’ to take the company to the
next level.”
Actions Don took to succeed:
1. Assemble a knowledgeable, passionate
leadership team.
2. Own your niche. As Don says, “Being a small,
custom manufacturer, we excel at a different
type of business than the big guys do… Our
company is nimble and responsive, picking
up on opportunities they can’t respond to.”
3. Get as many mentors as you can, as early as
you can, and never stop learning.
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Of his leadership success, Trey shares
that delegation is essential. “I’ve learned
it’s important to not put it all on my own
shoulders,” he says. His other lessons include:
1. Surround yourself with good people. Allow
them to make mistakes and empower them
to make decisions.
2. Cross-train your team across roles and
departments.
3. Give people
ownership in
the success of
the business.

In their
own words
My go-to leadership
hack is...

“Give the whys.
Tell employees and
customers why.”

Kelly Solomon
CEO & Founder, Signature Coast Holdings
Leadership Award

“The first thing to do
in the morning is not
read your email, but
to do cardio for at
least 30 minutes.”

Jason Thomas
CEO, Intigral, Inc.
Impact Award
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“A short pencil
will give you a
long memory.
Write it down.”

Mark Lee
President, Baker Roofing Company
Lifetime Achievement Award

“Start each day
writing in a gratitude
journal to ground
your perspective.”

Jerry Kelsheimer
President/Principal Investor, Medic Management Group
Lifetime Achievement Award

“Go into the office early,
before anyone else is
there, for some nice
quiet time to reflect on
the day ahead.”

Lance Schefers
CEO, Schefers Roofing Co.
Lifetime Achievement Award

Law #3

Challenge
your thinking
with fresh
perspectives.
“Only fear yourself.
There’s nobody else out
there who has control over
your decisions.”
Kiel Penrod
Business Partner, Cooper Controls
Impact Award winner
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Challenge your thinking with fresh perspectives.

Joel Geddes | Sacramento

Chris-Tia Donaldson | Chicago

CEO, CAPAX
CE 19 | Chair: Eric Palmaer
Vistage member since 1993
Lifetime Achievement Award

CEO, Thank God It’s Natural
SB 2386 | Chair: David Galowich
Vistage member since 2017
Impact Award

“In my experience, I’ve found the worst that
can happen never does,” says Joel Geddes.
A 27-year Vistage member, and CEO of the
nationwide leader in insurance and employee
benefits services, Joel encourages calm amid
chaos to find clarity of purpose.

Chris-Tia Donaldson propelled her beauty
business from the trunk of her car to the Inc.
5000, persevering through a breast cancer
diagnosis to emerge as a powerful advocate for
women.

“Make time to dream and think at a higher
level,” Joel says, a step he himself took upon
joining Vistage almost three decades ago.
Joel’s leadership wisdom:
1. Just ask.
2. Prepare, practice and then practice one
more time.
3. Develop trusting, enduring relationships.
4. Have patience in conflict. Good things will
come out of it in the end.
5. Don’t be emotional. Assess where you want
to go, and how you’ll get there.
6. Be a calm listener, and give continued
direction.
 Watch video

Justin White | San Francisco
CEO, K&D Landscaping
CE 3543 | Chair: Derek Derdivanis
Vistage member since 2018
Impact Award
“It comes down to being responsive. It comes
down to being professional. It comes down to
doing what you say and, and providing quality
work,” says Justin White, reflecting on how in
just five years, he’s grown his family business
from mom-and-pop to powerhouse.
“Our purpose at K&D is to raise the bar,” Justin
elaborates, one he strives to achieve both
for his internal team, and for the landscaping
industry.
Justin’s proven CEO success tips:
1. Listen to understand. Go back to the basics
and try to empathize with your team.
2. Define your core values, and call upon them
when things get emotional or political.
3. Seek advice. There’s always someone out
there who’s gone through what you’re
going through.
 Watch video
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Chris-Tia’s tips for leveraging challenge to build
and improve:
1. Lean in to your team. Trust reinvigorates
accountability.
2. Prioritize self-care.
3. Be creative. Think about how you can turn
a setback into an opportunity (e.g. press,
speaking engagements, etc.). People love a
comeback.
4. Be an advocate for those imperiled by the
injustice you see.
5. Build emotional stamina. Running a
business is like being on a roller coaster. You
have to buckle up and enjoy the ride.
A self-confessed “workaholic,” Chris-Tia was
unsure how her
medical leave
would impact
her bottom
line. She found
the trust she
placed in her
team made
TGIN a better
company —
with sales
doubled.

Challenge your thinking with fresh perspectives.

Marcie Simpson | Los Angeles

Dr. Ron Brown | Los Angeles

President & COO, Nycote Laboratories
Corporation
SB 2848 | Chair: Anna Kennedy
Vistage member since 2016
Leadership Award

President & CEO, Children’s Bureau of
Southern California
CE 5879 | Chair: Sandeep Khera
Vistage member since 2019
Impact Award

“Delegate, trust, then release,” says Marcie
Simpson, when asked the secret to successful
leadership. At the helm of the preferred
coating technology solution for clients like
Boeing and Airbus, Marcie has faced challenges
from the sudden loss of her business partner,
to the fallout of COVID-19 with characteristic
strength and perseverance.

“I am a better leader because of Ron’s example,”
says a Vistage peer of Dr. Ron Brown. In two
years, Ron has grown his top-line budget $12M
(+32%), serving 50,000+ children and parents.
A trusted, innovative leader in child wellbeing, Children’s Bureau’s mission has been
undeterred in the face of COVID-19.

“I’m a better leader because of it,” Marcie
reflects, grateful for the wisdom derived from
experience.
Marcie’s tips for leading through adversity:
1. What you survive now will power your
triumphs in the future.
2. It’s in time of challenge you find new tools
in your leadership toolkit.
3. Pick up the pieces and keep
moving forward.
4. If you must pivot, do
so as a team.

 Watch video
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Rich Berry | S. Central PA
Managing Partner, 425 Consulting, LLC
SB 2641 | Chair: Chad Harvey
Vistage member since 2017
Impact Award
“Change was the best thing that could have
happened,” says Rich Berry, reflecting on his
company’s hard-won success. When the status
quo threatened to limit 425 Consulting’s
growth, Rich boldly sought a new direction for
the firm, upending its business model to serve
the SMB space on both coasts.
Rich’s advice:
1. Don’t get comfortable. Develop a vision that
reflects your potential.
2. Spend less time being busy, more time
planning.
3. Don’t be afraid of change.
4. Don’t undervalue yourself, and don’t
accept it from others. If you can’t effectively
communicate your value, work on your
message.
5. Ensure your partners are on board with your
mission.
6. Don’t look at your company’s performance
in a vacuum.

With children at home and in-person
interaction vastly limited, Ron’s staff must
work doubly hard to save lives. To help them
persevere, Ron provides time to recharge, leads
from the heart, and is a consistent source of
motivation.
Ron’s leadership tips:
1. Stop. Look. Listen. Don’t make rash
decisions.
2. Stay connected to your staff always.
3. Be a constant encouragement.
4. Learn to make lemonade.
 Watch video

Challenge your thinking with fresh perspectives.

Mark Casey | DC/MD/VA

Sheila Burkett | St. Louis

Founder & CEO, Apcela
CE 3696 | Chair: Brian Roberts
Vistage member since 2010
Lifetime Achievement Award

CEO, Spry Digital
CE 5987 | Chair: Cindy McDaniel
Vistage member since 2016
Leadership Award

“Focus less on the finish line, more on the
journey,“ says Mark Casey, founder & CEO of
one of the fastest growing tech firms in North
America. It was a hard-earned lesson for a
leader specializing in award-winning solutions
for global, mission-critical applications.

Driven by the ethos, “When you build a place
where people want to work, you build a place
where people want to bring their work,” Sheila
Burkett realized to find the kind of company
she and fellow women in tech sought, they’d
have to build it themselves. Under Sheila’s
leadership, an award-winning equitable
workplace was born.

Amid great success, Mark fell prey to the
illusion when things go well, company culture
takes care of itself. Amid hardship, Mark realized
— Apcela’s was gravely lacking. “It’s less about
the ideas and more about the execution of
the ideas,” Mark found, evolving from a team
of “mercenaries,” to one firmly grounded in
culture.
Mark’s team expectations:
1.
2.
3.
4.
5.

Drive to win.
Embrace change.
Have fun.
Lead by example.
Uphold
commitments.
 Watch video
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Sean Quinn | Philadelphia
President, Bowstring Studios
CE 5974 | Chair: Brian Blatchley
Vistage member since 2017
Impact Award
What does a full-service production studio that
travels the world to produce award-winning
content do in the face of COVID-19? Under
Sean Quinn’s leadership, it pivots with flexibility,
speed and clarity.
Challenging the very fundamentals of how his
business operates, Sean found his executive
team forced to have conversations and make
decisions they’d never foreseen.
Sean’s tips for pivoting in the face of disruption:
1. Quickly outline a path forward, so your team
can shift responsibilities.
2. Hold full company meetings every two
weeks, department meetings daily.
3. Be flexible. Don’t take a one-size-fits-all
approach.
4. Prioritize maintaining morale.
5. Don’t wait to start planning a return to
status quo.

“One piece of advice I’d give my younger self is
to set my own definition of success, and pursue
it,” she shares.
Sheila’s CEO tips:
1. Delegate tasks you don’t enjoy doing.
2. Entrepreneurs think fast. CEOs must
slow down, and make sure the team is in
alignment.
3. When it comes to mission, vision, values —
keep it simple.
4. Embrace explaining things in different ways
to different people.
 Watch video

Challenge your thinking with fresh perspectives.

Kim Thanos | Portland

Mike Zani | New England

Co-founder & CEO, Lumen Learning
CE 4894 | Chair: Dana Clinton
Vistage member since 2017
Impact Award

CEO, The Predictive Index
CE 3991 | Chair: Bev Halperin
Vistage member since 2015
Leadership Award

“Enable unprecedented learning for all
students.” This is Lumen Learning’s mission,
and CEO/co-founder Kim Thanos has not
wavered in her pursuit. A record-setting female
entrepreneur, Kim has assured success with the
following tactics:

“It’s more about what you do with the
company, than it is about getting lucky with
the company you buy,” says Mike Zani, CEO
of The Predictive Index. Since Mike and his
partner purchased PI, it’s achieved consistent
“Best Place to Work” status (from Glassdoor and
The Boston Globe), and 30% year-over-year
growth. “Looking back,” Mike says, “our success
was from building world-class teams.”

1. Make sure expectations are clear.
2. Own what you don’t know.
3. Use DISC assessment. Focus on the
interaction, not on the person.
4. Employ an issue processing framework in
leadership team meetings.
5. Lean on others’ strengths where you have
weaknesses.
6. Lead your board. Don’t let the board
lead you.
Lumen Learning has
assisted more than
300 institutions
in transitioning
high-enrollment
courses to use of
open educational
resources, creating
$10M+ in savings
for students.

Ben Olk III | Minneapolis
President, National Checking Company
CE 690 | Chair: Wayne Serie
Vistage member since 2005
Lifetime Achievement Award
For Ben Olk, every success opens a door to
thinking even bigger. Inspired by his Vistage
group to always challenge the status quo, Ben
is driven to keep his 115-year-old company
moving forward, tirelessly developing his team
and instilling core values of innovation and
excellence.
With many team members on board for
decades — including a janitor turned
operations director — Ben empowers all
to take ownership in achieving big results.
According to Ben, success “is going to come
from things we haven’t even thought of yet.”
Ben’s lessons learned:
1. Abandon an annual review for a continuous
development model.
2. Create the vision for your company.
3. Don’t be complacent in success.
4. Lead from the four corners.
 Watch video
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Additional advice from Mike on success postacquiring new businesses:
1. You’re going to win or lose by the team you
build. Be intentional in the people side of
the business.
2. Keep your eyes open for new
opportunities — you never know when
they’ll change your life.
3. Pursue what you love.
4. Implement proven strategies.

Challenge your thinking with fresh perspectives.

Denny Hammack | Charlotte

Bert Glandon | Boise

CEO, Patterson Pope, Inc.
CE 4675 | Chair: Bob James
Vistage member since 2015
Leadership Award

President, College of Western Idaho
CE 3707 | Chair: David Spann
Vistage member since 2011
Lifetime Achievement Award

When Denny Hammack acquired Patterson
Pope in 1994, it was at $2.5M in revenue and
13 employees, with offices in NC and SC. Today,
with a mission to “solve the STUFF problems of
the world,” it’s at $60M+, 185+ employees, with
offices in 10 states from OH to FL.

Dr. Bert Glandon has led CWI into success
previously unimagined, with a resolve clear
from his very first interview with the board. “I
told them, I’m not interested in just ‘managing’
the school. I’m a visionary entrepreneur — I’m
going to grow this to something amazing.”

“Success comes in many different styles,
shapes and sizes,” Denny says, reflecting on
how he built his team of 35 sales reps. A peer’s
guidance inspired Denny’s 180 from believing
his team needed to fit a mold, to welcoming
diverse approaches. “Different people work in
different ways... if the core of what they bring is
really good, they’re going to succeed,” he says.
Denny’s tips:
1. Listen intently.
2. Be open-minded.
3. Embrace individual
paths to success.

Carol Minges | St. Louis
CEO, Alltru Credit Union
CE 4477 | Chair: Jonathan Jones
Vistage member since 2018
Impact Award
“When I first became CEO, I thought I was put
into that role because I had all the answers…
an important lesson I’ve learned is that I don’t
have to,” shares Carol Minges. “It’s my role as
CEO to surround myself with people way
smarter than I am.” Under Carol’s leadership,
her firm has seen record financial performance
three straight years, serving 35,000+ people in
the St. Louis area.
Carol’s CEO learnings:

 Watch video

1. It’s okay to make mistakes. That’s how we
learn.
2. Learn to say no to the unimportant things
that come your way, so you have time to say
yes to the ones that truly matter.
3. Surround yourself with a team unafraid to
challenge your ideas.
4. Empower your senior leaders to make
decisions and take ownership.
 Watch video
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Some of Bert’s keys to success:
1. Treat all start-ups — non-profit or
for-profit — the same.
2. Respect taxpayer dollars. Non-profit doesn’t
mean “for loss.”
3. Have a long-term strategic plan, but
constantly update what needs to be done.
4. Get creative to achieve your goals. Pursue
ideas relentlessly.
CWI is the fastest growing school in the history
of community colleges, in just 10 years going
from 1,200 to more than 30,000 students.

Challenge your thinking with fresh perspectives.

David (Dave) Meyers | Pittsburgh
CEO, alpscontrols.com
CE 3780 | Chair: Chuck Gounaris
Vistage member since 2011
Leadership Award
“Good leaders need to embrace risk,” Dave
Meyers says, reflecting on a common theme of
his leadership success. In three of four pivotal
decisions, Dave propelled his business to the
next level by stepping out of his comfort zone.
The fourth scenario — the one where he didn’t
take the risk — haunts Dave to this day.

Jeff Culton | Birmingham

Dave’s other leadership tips:

CEO, Expo Displays, Method-1 Interiors &
Warner Museums
CE 563 | Chair: Kevin O’Neill
Vistage member since 1997
Lifetime Achievement Award

1. Always treat everyone with respect,
regardless of their status. Others will
notice — it’s the right thing to do.
2. Trust your team to make good decisions.
You don’t always know everything.
3. Persevere when times are difficult. Anyone
can do it when things are great.

“In these times where we’re forced to think
differently, it opens up new opportunities,” says
Jeff Culton. Finding the possibility imbued in
challenge, Jeff has built three interconnected
businesses, pivoting to remain relevant in the
face of such catastrophic events as 9/11 and
the COVID-19 pandemic.

The lesson? Follow your gut. Dave eventually
wound up forced to take the risk he’d avoided.

“I think everybody comes together when
we go through tough times… You find out
who you can count on, who’s creative and
who’s going to help you solve problems,” he
elaborates.
Jeff’s tips for leading in challenging times:
1. Diversify. Don’t get stuck doing just one
thing or serving one customer.
2. All of us make mistakes. Learn from them,
pick up the pieces and move on.
3. Build a company culture that will endure.
 Watch video

25 |

In their
own words
The most valuable
thing I’ve learned from
my Vistage group is...

“Grace under
pressure.”

Julie Towner
CEO & Owner, Towner Communications
Impact Award

“It’s easier to succeed
when you’re surrounded
by people that know
how... and are helping
you stay accountable.”

Tony Jaffe
Founder & CEO, T1 Technologies
Leadership Award
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“How to make the
best decisions,
quickly.”

Vernon Kasten
President & CEO, Ceramo Co.
Lifetime Achievement Award

“How to trust myself
as a leader.”

Maura Corbett
Founder & CEO, Glen Echo Group
Leadership Award

“How to develop
trusting, enduring
relationships.”

Joel Geddes
CEO, CAPAX
Lifetime Achievement Award

Law #4

Stoke
curiosity.

“Slow down. Ask more
questions. Dig a little
deeper.”
Jennifer Hancock
President & CEO, Volunteers of America
Mid-States
Leadership Award winner
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Stoke curiosity.

Kevin Lindsey | Kansas City

Jennifer Hancock | Kentucky

Founder & Managing Partner, The DVS Group
CE 3895 | Chair: Jeff Hutsell
Vistage member since 2011
Leadership Award

President & CEO, Volunteers of America
Mid-States
CE 4277 | Chair: Melissa Fraser
Vistage member since 2014
Leadership Award

“The more good people who own good
businesses, the more profound the impact
on communities,” says Kevin Lindsey. In the 16
years since Kevin founded his social impact
investment bank, he’s closed 100+ deals —
driven by genuine caring for people and
impact, not just numbers.
“Believe in something that matters,” Kevin
urges. “If I can help good people own and run
good businesses for 20-30 years, what impact
will that have on multiple people’s lives?”
Kevin’s leadership ideals:
1. Accountability comes from shared
vulnerability.
2. The more you care, the greater your energy.
3. Focus on your development as a human
AND a business person.
4. Never stop asking,
“What do I want to be
when I grow up?”
 Watch video
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Eric Lund | Houston
CEO, MedSource
CE 3479 | Chair: Robin Stanaland
Vistage member since 2007
Lifetime Achievement Award
As CEO/founder of MedSource, Eric Lund has
led the CRO’s participation in 800+ clinical
trials globally. MedSource is built on strong
relationships. “Our path is often defined by
what is chasing us, or what we’re chasing.
Knowing your purpose will drive you, inspire
you, and have the potential to inspire others.”

At the helm of Volunteers of America MidStates, Jennifer Hancock champions the
124-year-old nonprofit’s mission of changing
lives. The onset of COVID forced Jennifer to
look inward to make sure the business could
endure, reevaluating to preserve her teams’
physical and mental health, and ensure HR
workflows were optimized. “I’ve learned the
hard way that I need to slow down, ask more
questions and dig a little deeper,” she shared.
Jennifer’s tips for growth amid crisis:
1. Be willing to let go of what you enjoy doing
in your business, to honor what it needs
most from you.
2. Ask for help. (Jennifer consulted an HR
expert Vistage member to put sustainable
solutions in place.)
3. As Gandhi said, “Be the change.”

Eric’s insights for a strong team:
1. Operate from a clear set of values. Your
people will trust and respect you for being
consistent and authentic, even if they don’t
always agree.
2. Don’t underestimate the impact you have
on people. Take time to inspire others and
help them find the path to the next great
step.
3. Encourage honest feedback. You can’t
improve if you don’t know what needs
fixing.

 Watch video

Stoke curiosity.

Chris Taylor | Boise

Mike Mills | New England

President & CEO, Fishers Technology
CE 3912 | Chair: David Spann
Vistage member since 2013
Leadership Award

President, Jamestown Distributors
CE 5916 | Chair: Bev Halperin
Vistage member since 2007
Lifetime Achievement Award

Under the leadership of Chris Taylor, Fishers
Technology has been named one of Idaho’s
“Best Places to Work” for 11 straight years —
and that only scratches the surface of his
accomplishments. “People are everything in
business,” Chris says, when asked what advice
he’d give peers.

In boating, tacking is when you change
course by turning into and through the
wind. Mike Mills applied the principle to
redesigning his business 10 years ago, and his
foresight has made Jamestown Distributors a
formidable contender in an increasingly online
marketplace.

More leadership tips from Chris:
1. Invest in hiring. The passion, intelligence and
compassion in people make things happen.
2. Surround yourself with people you want to
be like.
3. Never pass up an opportunity to speak in
public.
4. Start with the end in mind. (Stephen Covey)
5. Remember, there is no destination. A goal
offers direction and
alignment, but it is the
growth that comes
from pursuit of the
goal that is most
important.

Jim Rich | Iowa/Nebraska
Founder & CEO, Percipio Partners
CE 5862 | Chair: Rick Faber
Vistage member since 2019
Impact Award
Building his current firm from scratch, Jim Rich
found anything less than striving for excellence
would not suffice, were his vision to become
reality. Encouraging calculated risk-taking
among his team, Jim says, “I expect mistakes
to be made along the way. The first time, it’s
all about growth and learning. It’s like a tuition
payment.” The key is in not making the same
mistake twice.
On adding to his team Jim shares, “I’m
particularly interested in people who have
been through business failures. It really informs
their perspective… and helps them as they
move forward.”
To inspire loyalty and unity, Jim counts on
these core values:
1. Integrity
2. Dedication
3. Adaptability
 Watch video
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4. Professionalism
5. Positivity
6. Tenacity

Mike’s leadership advice:
1. Spend the time to hire and cultivate the
right people. Find awesome people to grow
WITH you.
2. If you don’t have a really good plan, it
doesn’t matter how quickly you pedal. Resist
pressure to go fast. Slow it down and do it
right the first time.
3. Love what you do. Inspire your team to do
the same.
Mike’s innovation and courage has led his
family’s former brick-and-mortar hardware
store to undreamt of success.

Stoke curiosity.

Don Hairhoger | Charlotte

Alan Ryan | Rochester

Vice President, Operations, Composites One
CE 98 | Chair: Terry Dunn
Vistage member since 2009
Lifetime Achievement Award

CIRO/CMO, Mills Properties, Inc.
CE 48 | Chair: Tom Merkel
Vistage member since 2017
Impact Award

With Don Hairhoger’s leadership over the
past 36 years, Composites One has grown
significantly through acquisitions and organic
growth. “Surround yourself with the best
people possible, provide them the tools to do
their job, be there to support when needed,
and then get the heck out of their way,” he says.

Mills Properties, Inc. asks prospective tenants,
“What inspires you to come home?” As CIRO/
CMO, Al Ryan asks his team, “What inspires you
to come to work?” Team members embrace
their role as integral to the satisfaction of
tenants, and the success of the business.

At the helm of an expansion to China in 2004,
Don found an unexpected and valuable
outcome. “Our China experience taught us
one thing. Let’s focus on what we do best. And
that’s taking great care of our North American
customers,” he shares.
Don’s leadership lessons:
1. Never stop learning.
2. Never be afraid to try a new initiative.
3. In times of struggle, lean on your
Vistage group.
4. Nothing is handed to
you.
 Watch video

David Camiener | Cleveland
President, CBG Biotech
CE 3547 | Chair: Brad Roller
Vistage member since 1995
Leadership Award
David Camiener built AMRESCO into a $60M
powerhouse, sold at an enviable premium,
and is now working to replicate this success at
CBG Biotech — where he’s already executed a
financial and cultural turnaround.
“The challenge with leadership,” David shares,
“is that as an entrepreneur, a lot of things are
initially dependent on you as an individual. If
you’re fortunate enough to grow a business,
you must find ways to grow others and
delegate.”
David’s other tips:
1. Ask more questions. Provide less answers.
2. Don’t delegate based solely on loyalty —
weigh the needs of the business.
3. Find ways to model your enterprise so it
operates without you in it.
4. If you ever grow tired of solving problems,
get out.
 Watch video
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“I’d tell my younger self to join Vistage sooner,”
Al says, when asked the keys to his success.
“Whatever the challenge, a group of CEOs to
process your issues and provide actionable
feedback makes solving it quicker and easier.”
Al’s tips to leverage the support of your group:
1. Trust the process (Identify root cause, clarify,
brainstorm.)
2. Be transparent. Time is money.
3. Recognize your problems ARE yours, but
AREN’T unique.
4. Expect 100% confidentiality.

Stoke curiosity.

Jason Johnson | Sacramento

Andrew Mitchell | Boise

CEO & Co-founder, Quick Quack Carwash
CE 4872 | Chair: Brett Sargent
Vistage member since 2009
Leadership Award

President, Hayden Beverage
CE 3707 | Chair: David Spann
Vistage member since 2015
Impact Award

Considered a pillar in the communities it
serves, Quick Quack Carwash has 100+
locations, 1,000+ employees and adds new
locations weekly. For Jason Johnson, the
company’s resounding success starts with its
people.

Revenues doubled. Staff doubled. Distribution
tripled. Andy Mitchell has led Idaho’s largest
distributor of beer, wine and premium nonalcoholic beverages to astonishing growth
in the past six years, attributing his success
to a “three-leg stool” of bravado, humility and
curiosity.

“When you have a great culture, you have to be
vigilant,” Jason says, leading from core values of
smart, kind and driven:
1. Smart: Are you learning, growing, showing
up well?
2. Kind: How are you communicating?
3. Driven: Do you go the extra mile? Are you
offering solutions to challenges?
“We spend so much time at work,” Jason
reflects, so one’s team can make or break the
experience. “Like 6th grade recess football
teams, you can tell who is going to win as soon
as they are picked, so choose wisely!”
 Watch video

Mark Lee | Triangle
President, Baker Roofing Company
CE 488 | Chair: Bill Buxton
Vistage member since 2008
Lifetime Achievement Award
A “voice of wisdom” in his Vistage group,
Mark Lee has converted a century-old family
business into a learning organization with
world-class training programs. At the core of
his leadership approach is the pursuit of clarity
in communication.
“In a difficult situation, emotions run high and
you often miss the root cause of the problem,”
Mark says, elaborating that be it your team,
customer or family, “Work hard to understand
each stakeholder’s point of view.” For Mark,
finding resolution starts with finding patience
and empathy.
Mark’s tips:
1. Stay calm. Hone your listening skills.
2. To move someone from where they
currently are, you must know where they
currently are.
3. Change is a process, not a directive.
 Watch video
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Here are his tips for striking a unique balance:
1. Lead in opposition to the flow, but also as
part of it. When things feel good, raise flags.
When things feel difficult, inspire.
2. Embrace that you may not be the first or last
leader, but you can do something unique
that leaves the company better.
3. Bring 100% and expect 100%.
4. Be relentlessly quizzical. Search to find the
grain of sand that can help you do even
better.

Stoke curiosity.

Louis “Lou” Zaccone | Kentucky

Brad Sklar | Birmingham

Vice President & Partner, Harshaw Trane
SB 2818 | Chair: Dax Whitehouse
Vistage member since 1990
Lifetime Achievement Award

Shareholder & Member of Executive Board,
Sirote & Permutt, PC
CE 4006 | Chair: Frank Day
Vistage member since 2013
Leadership Award

“No person gets out of bed in the morning
thinking, ‘I hope I get told what to do today,’”
reflects Lou Zaccone. A 30-year Vistage
member, Lou tirelessly advances HVAC
institution Harshaw Trane’s vision of putting
people first, ensuring the company’s 300+
associates (never called employees) are
empowered to think for themselves.
“I used to approach my role as a leader thinking
I had to have all the answers,” Lou says. “The
wisdom of years has shown me that in fact,
your people have the answers.”
Lou’s tips for an empowered team:
1. Find a way to pull out the knowledge your
people already have.
2. Always have a plan B.
3. Roleplay. Make it more challenging than the
real-life scenario.
4. Never stop learning.
 Watch video

Doug Klares | Tri-State
CEO & Founder, Infinity Consulting
Solutions, Inc.
CE 381 | Chair: Mark Taylor
Vistage member since 2009
Leadership Award
“Ask more than tell,” Doug Klares says. The CEO/
Founder of one of the top staffing agencies in
the U.S. leads not by having all the answers, but
by welcoming the insights of others.
“I’ve come to terms with the reality, it isn’t my
responsibility to know the answers, but it is my
responsibility to find them,” Doug elaborates,
believing it is his role to give team members
the confidence to speak up, and provide a
place where they can be heard.
Doug practices his leadership ethos by:
1. Reveling in the journey, because the goal
line shifts all the time.
2. Embracing he is one person, and there are
many others who can provide valuable
perspective.
3. Remembering no one is perfect.
4. Not taking himself too seriously.
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Brad Sklar is recognized by peers for his
dedication and guidance — particularly
through COVID-19 legislation. He has helped
clients and peers alike not only weather the
storm, but thrive on the other side of it.
As a shareholder in his firm for 32 years and
Best Lawyers® 2021 Business Organizations
“Lawyer of the Year” in Birmingham, Brad
believes one unexpected skill is vital to
overcoming challenges. “I think good leaders
are able to be silent — to listen and gather
information and different perspectives,” he
shares.
Brad’s advice:
1. As a leader, avoid falling into “instinctual
mode.”
2. Encourage people to speak up and voice
different ideas.
3. Be a listener to more than just what you
want to hear.
 Watch video

In their
own words
If I could ask one
question of other
leaders, it would be...

“What do you
want to be when
you grow up?”

Kevin Lindsey
Founder & Managing Partner, The DVS Group
Leadership Award

“What key quality
do you possess
that makes you a
successful leader?”

Scott McKenna
President, Gardner Outdoor &
Pool Remodeling
Lifetime Achievement Award
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“What percentage
of the time do you
make decisions
with your gut?”

Jeff Culton
CEO, Expo Displays, Method-1 Interiors and
Warner Museums
Lifetime Achievement Award

“What is your number
one priority right now,
and what are you doing
to achieve it?”

Kelly Matter
President & CEO, Avivo
Leadership Award

“What are you
currently working on
that excites you?”

Andrés Echeverri
CEO/Owner, ACSI Translations and PPE Response
Impact Award

Law #5

Apply
discipline
to decisionmaking.
“Measure three times
and cut once.”
Jeff Ryan
CEO, Legacy Healthcare Services
Impact Award winner
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5

Apply discipline to decision-making.

Maura Corbett | DC/MD/VA

Gabe Cooley | Orange County

Founder & CEO, Glen Echo Group
CE 4451 | Chair: Amy Gleklen
Vistage member since 2015
Leadership Award

President, Rayco Exteriors
SB 2769 | Chair: John Morris
Vistage member since 2017
Impact Award

Maura Corbett founded Glen Echo Group to
translate important technology issues into
stories people can understand — with humor
and integrity. “Live your values,” she says, driven
to show how innovation can move the world
forward as a force for good.

“Use your unique ability to succeed,” says Gabe
Cooley. As president of Rayco Exteriors, Gabe
recruits top talent to create a strong leadership
team that shares his values: consider the
greater good, have pride in workmanship, and
be honest. Operating for 10+ years, Rayco has
renovated 3,500+ commercial buildings, HOA
communities and complexes.

A self-professed “accidental CEO,” Maura has
built the Glen Echo Group into the go-to for
clients looking for creative, smart and cuttingedge communications, and one of D.C.’s “Great
Places to Work.” Describing her journey with
Vistage as “CEO School,” Maura was selected as
WWPR’s “PR Woman of the Year” in 2019.
Maura’s CEO tips:
1.
2.
3.
4.

It’s not about you. Period.
Never lose your integrity. Ever.
Empower people to do what they do best.
Trust yourself.
 Watch video

Vernon Kasten | St. Louis
President & CEO, Ceramo Company
CE 3844 | Chair: Jonathan Jones
Vistage member since 2006
Lifetime Achievement Award
From near total destruction in the path of an
F3 tornado, Vernon Kasten rebuilt Ceramo
to new heights for the 75-year-old family
business, including a projected 2x revenue
uptick in 2020. Thrust into the role of CEO upon
suddenly losing his father, Vernon made bold
decisions and took calculated risks to power
the company into the 21st century, ensuring its
longevity through the pandemic and beyond.
With new technology, a diversified supply
chain, and a vision and culture his people
believe in, Vernon completely transformed
Ceramo, driven by his motto, “Be the best, be
the first, and have fun along the way.”
Vernon’s 7 keys of profitability:
1.
2.
3.
4.

People
Process
Products
Pricing
 Watch video
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5. Persuasion
6. Packaging
7. Persistence

Gabe’s tips for success:
1. Focus on one priority at a time, don’t
multitask on projects that don’t fit with the
big picture.
2. Build the discipline and find the value of
saying no.
3. Empower your leadership team to
communicate values and strategy. You can’t
be everywhere.
4. Face the ups and downs to develop a
thicker skin.
 Watch video

Apply discipline to decision-making.

Paul Schwer | Portland

Carmen Sample | Colorado

President, PAE
CE 4072 | Chair: Ron Merryman
Vistage member since 2013
Leadership Award

CEO, Sample Supports
CE 3787 | Chair: Greg Behm
Vistage member since 2018
Impact Award

Paul Schwer believes in a triple bottom line:
people, planet, profits. A leader in sustainable
engineering, his company designs some of the
highest performing buildings in the world. In
an industry with 100% employment, culture is
Paul’s differentiator in attracting and retaining
top talent. “Culture is fragile,” he says. “It’s hard
to create and sustain, but easy to damage.”

“We initially built our company on working
with individuals asked to leave other programs,”
Carmen Sample says, when asked the origins
of her human service agency. “By doing so
successfully, we established a new norm.”

Paul’s keys to conquering tough team
decisions:
1. Act quickly.
2. Get comfortable being uncomfortable —
you can’t fix everything.
3. Talk about the elephant in the room.
4. Have clarity, have transparency, collaborate
to resolution.
Paul has led PAE to massive growth in revenue
(384%) and workforce (from 96 to 380 team
members).

Mike Huseman | Cincinnati
President, HGC Group of Companies
CE 3119 | Chair: Al Stuempel
Vistage member since 2004
Lifetime Achievement Award
“There’s always challenging situations,” says
Mike Huseman. “To be able to navigate,
you have to have a starting point.” A thirdgeneration leader, Mike empowers his team
to make a difference — every day. When Mike
joined Vistage, HGC’s revenue was less than
$9M. It’s now crossed the $150M mark. He’s
achieved this with an intrinsic dedication to
doing something with any hand he is dealt,
an ethos especially apropos in the COVID-19
world.
Mike’s tips for an “adapt and change” mindset:
1. Your choice impacts the future outcome of
a situation. Own it.
2. Don’t sit in negativity. Determine potential
paths, pick the most effective.
3. Be a facilitator. Don’t be surprised if the right
decision wasn’t your idea!
 Watch video
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Carmen’s tips for sustained success:
1. Build a company you want to run for the
long haul. Ask yourself: What am I willing to
tolerate? Be firm. These thresholds define
your culture.
2. You’ll make a million decisions when you’re
scaling. Quickly build on what you did right,
quickly move past the mistakes.
3. Competition raises the bar of service
delivery. Embrace competitors that make
your company work smarter.
4. Build a company that can
move fast, so you
can stay one
step ahead.

Apply discipline to decision-making.

Julie Towner | Kansas City

Cindy Richter | Austin

CEO & Owner, Towner Communications
CE 3771 | Chair: Jeff Hutsell
Vistage member since 2017
Impact Award

President & CEO, Vanguard Fire & Security
CE 4943 | Chair: Ed Stillman
Vistage member since 2008
Lifetime Achievement Award

Within a year of Julie Towner acquiring her
business, it became the fastest growing
woman-owned telecom company in the
Midwest. Julie attributes her success to a
servant leader’s approach. “Nothing works
better than finding out what you can do for
other people, finding out what they need, and
providing it,” she shares.

Cindy Richter values the impact her decisions
have not only on her employees, but on their
families and the greater community. Under
Cindy’s leadership, Vanguard Fire & Security
was named one of Austin Business Journal’s
2019 “Best Places to Work,” a distinction that
speaks to her dedication to serving the good of
many over the good of the individual.

Julie quickly expanded internationally, all
while maintaining a close-knit team. “Stay
determined,” she says, “…but it’s okay to be
vulnerable. Let your heart show just a little bit.”
Along the way, Julie gained insights on the
imperative of parting ways with staff:
1. Do not make a reactive decision.
2. Give the team member every tool possible
to improve.
3. Try until you know, you’ve done
everything you could.
 Watch video

Joel DiMarco | Rochester
President & COO, Admar Supply Co., Inc.
CE 48 | Chair: Tom Merkel
Vistage member since 2009
Lifetime Achievement Award
“Although highly successful, he is not content
to accept the status quo,” a fellow Vistage
member says of Joel DiMarco. Joel has grown
the family’s fourth-generation business
exponentially since joining Vistage, making it
the largest independently-owned provider of
construction equipment and supplies in NY,
OH and PA.
“In business,” Joel shares, “a critical task of
a leader is to make decisions. While it is
important to make the best decision possible,
any decision is better than failing to make one
at all.”
Joel’s other tenets:
1. Surround yourself with the best team. Lean
on them. Trust their advice.
2. Make the best decision you can with the
information you have right now.
3. Relax. Things work themselves out.
4. Keep moving forward!
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Cindy’s leadership tips:
1. Choose one word each year as a rallying cry
for performance, goal setting and employee
engagement.
2. Find a peer group with shared values with
whom you can speak openly.
3. Don’t wait to make tough decisions.
4. In every decision, plan for the future.
5. Prioritize sustainability and the good of
many, even when it’s not easy.

Apply discipline to decision-making.

Justin Anderson | Las Vegas

Kelly Matter | Minneapolis

CEO, Galt Development LLC
CE 04824 | Chair: Angelina Galindo
Vistage member since 2016
Leadership Award

President & CEO, Avivo
CE 311 | Chair: Frank Solomon
Vistage member since 2015
Leadership Award

Justin Anderson is known for his people-first
approach, and for being a leader that builds
leaders. “Doing everything yourself might be
interesting to some people,” he says, “but I want
to spend my time coaching, counseling and
developing our people for their success and
the success of the team.”

“It’s my honor and privilege to do this work.
Above and beyond everything else, I’m just
thankful we’re here,” says Kelly Matter of Avivo,
helping 15,000 people per year living at or
below the poverty line achieve recovery and
advancement.

According to Justin, every challenge can be
framed as a:
1. People problem.
2. Process problem.
3. Market problem.
To overcome, a leader must:
1. Solve the immediate failure.
2. Understand what caused the failure.
3. Implement process to avoid repeating the
failure.
Manning five start-ups over the past 15 years,
Justin is regarded by peers as a “diamond in the
rough,” for not only business acumen, but his
dedication to his employees, his Vistage group
and his community.

Scott McKenna | San Diego
President, Gardner Outdoor & Pool
Remodeling
CE 9 | Chair: Mike Malone
Vistage member since 2005
Lifetime Achievement Award
For Scott McKenna, culture is integral to
the success of every endeavor his company
undertakes. From expanding to new cities, to
facing crisis, to aligning around values — the
power of team has seen Gardner through.
To Scott, the keys to company culture are
honesty, transparency, accountability and
work ethic — and he leads adoption by his
own example. Getting his start in the industry
digging ditches for a pool builder, Scott brings
experience and integrity to his leadership of
Gardner for the past 26 years, and to his Vistage
group for the past 15.
Scott’s tips:
1. Trust your instincts.
2. Come to a solution by asking questions.
3. Whatever your business is facing, culture will
drive and sustain you.
 Watch video
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Driven by the belief that everyone deserves the
chance to live well and work well, Kelly shares
that the team remains “utterly committed to
rising to the occasion,” working harder than
ever before on the frontline of COVID-19 and
community justice issues.
Kelly’s nonprofit leadership tips:
1. Use a “mission filter” in all decision-making.
2. Operate as a business. No money, no
mission.
3. Be mindful. Encourage time off to avoid
burnout. Have fun.
 Watch video

Apply discipline to decision-making.

Joe Calloway | Pittsburgh

David Bashford | Colorado

President & CEO, RE360
CE 4795 | Chair: Tricia Warrick
Vistage member since 2018
Impact Award

Managing Partner, Range Law
CE 3749 | Chair: David Lyon
Vistage member since 2014
Leadership Award

Your prized hire is stealing from you. How do
you overcome ego and admit to making what
Joe Calloway calls, “a 100% wrong decision?”
Joe joined Vistage and transformed from
manager to leader, guiding RE360 to one of
Inc. Magazine’s 2020 “Best Places to Work,” and
earning such recognition as EY Entrepreneur of
the Year.

David Bashford is described by peers as “a
true trailblazer who exceeds expectations,
challenges conventional wisdom and is
pushing the boundaries of what’s possible in
a law firm.” Lending to this is David’s unique
approach to leadership.

Along the way, Joe learned some valuable
lessons:
1. If in your gut something doesn’t feel right,
don’t hold back for fear of ruffling feathers.
2. Have zero tolerance for people who suck
the energy out of the room.
3. Communicate. Be a person who likes
people.
4. Your time is one of the most valuable things
you can share.
5. Success takes
longer than
you might
think. Keep
going.

Bruce Benator | Atlanta
Managing Partner & CEO, Williams Benator &
Libby, LLP
CE 155 | Chair: Jay McDonald
Vistage member since 2000
Lifetime Achievement Award
20-year Vistage member Bruce Benator never
shies away from a challenge. “You have to make
those tough decisions as a leader,” he says.
“You have to do what you know is right for the
company, no matter how difficult.”
From strategic business decisions to COVID-19,
Bruce has found strength in his CEO peers, and
is committed to balance. His leadership has
seen his firm named an Accounting Today “Best
Place to Work” — eight years running.
Bruce’s leadership longevity secrets:
1. Commit to making tough personnel
decisions. Don’t hesitate to do what is right.
2. Don’t be too hard on yourself. At the end of
the day, you can only do what you can do.
3. Make time for family. There are no second
chances if you miss those moments.
 Watch video
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“Business is personal,” he says, believing that a
myriad of problems, legal and otherwise, may
be avoided if individual impacts are considered
as an integral part of making business
decisions.
David recommends this decision-making
exercise:
1. Make two columns.
2. Column 1: List the ways the decision
impacts the business.
3. Column 2: List the ways the decision
impacts others.
4. Give both columns equal weight in
analyzing and finalizing the best course of
action.

Apply discipline to decision-making.
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William “Bill” Pretsch | Memphis

Dan Diepenhorst | San Antonio

Chairman, Mahaffey Fabric Structures
CE 3689 | Chair: Bently Goodwin
Vistage member since 2000
Lifetime Achievement Award

President, Legacy Mutual Mortgage
CE 3728 | Chair: Charles Marino
Vistage member since 2010
Lifetime Achievement Award
Do the right thing. Show people you care. Do
your personal best. Under Dan Diepenhorst’s
leadership, Legacy Mutual Mortgage has
reached record revenue and been named an
SABJ “Best Place to Work” for four consecutive
years — never losing sight of its core values.
“I started out as a wide-eyed entrepreneur,” Dan
says. “The biggest thing I’ve had to adjust, is
to be more disciplined in our hiring practices.”
Dan’s advice for building a strong team
(gleaned from experience and 10 years as a
Vistage member):
1. Trust but verify. Watch people’s actions,
instead of just listening to their words.
2. Slow down. Don’t just hire friends, or the
first person that walks through the door.
3. Put practices around hiring that are best for
the organization.
4. Take a chance on
those with a good
attitude and a
hunger to learn.

Shannon Coomes | Chicago
President, Hill Fire Protection
CE 4007 | Chair: Jim Mack
Vistage member since 2015
Leadership Award
Shannon Coomes joined Hill Fire Protection
in 2010, and has grown revenues from $3M
to $30M+. “I’ve never been afraid of the
challenges associated with working in the
construction industry,” she says. A problemsolver who runs on grit and determination,
Shannon’s leadership is credited with
rebuilding a once struggling business.
Her tips for success:
1. Put people in the right places to build a
good team.
2. Write it down. Put a target in place. And
hit it.
3. Hire those with a can-do attitude who’ll
hold one another accountable.
4. Let people make mistakes and work
through them.
5. If you aren’t growing, you aren’t providing
opportunities for your employees.
6. Strive for transparency in management.

When Bill Pretsch first joined Vistage, his
revenues were about $12M. He set a goal
to be at $50M by 2020 — and hit the goal a
year early. Asked his advice from 20 years as
a Vistage member, Bill says, “When facing a
decision, the worst thing you can do is nothing.
That’s a sure way to fail.”
Bill’s seven themes of leadership, applicable for
any SMB leader:
1. Define your culture. Everyone wants to be
part of a winning team.
2. Share your vision. What’s the higher
purpose?
3. Identify your external competition, to
reduce internal.
4. Establish smart goals for right now.
5. Celebrate wins.
6. Set big hairy audacious goals (BHAG) for the
future.
7. Set the stage to exit on top.
 Watch video

In their
own words
One piece of advice
I’d give my younger
self is...

“It’s okay to make
mistakes. That’s how
we learn, and we don’t
have to be perfect.”

Carol Minges
CEO, Alltru Credit Union
Impact Award
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“Seek out mentors
early, rather than
having to learn things
the hard way.”

Mike Huseman
President, HGC Group of Companies
Lifetime Achievement Award

“Don’t be afraid
to take big leaps.”

Lauren Ready
Owner & Principal Storyteller,
Forever Ready Productions
Impact Award

“Making lemonade is a
really important skill.”

Dr. Ron Brown
President & CEO, Children’s Bureau of
Southern California
Impact Award

“Listen more, talk
less — the same
advice I give my
older self.”

Rob Lynch
CEO, Dome Construction
Lifetime Achievement Award

Law #6

6

Find a
trusted guide.

“Commit to the group,
commit to the learning,
stay open-minded and
speak true.”
Mike Cohen
Executive Chairman, Myoderm
Leadership Award winner
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6

Find a trusted guide.

Jenna Fromm | Minneapolis

Craig Krumwiede | Arizona

CEO & Co-owner, Palmer Bus Service
CE 5658 | Chair: Brian Davis
Vistage member since 2017
Impact Award

President & CEO, Harvard Investments
CE 590 | Chair: Conrad Prusak
Vistage member since 2010
Lifetime Achievement Award

Jenna Fromm spent childhood summers
painting wheels and waxing floors for her
father’s business, Palmer Bus Service. Fast
forward to 2015, and Jenna was thrust into
the role of CEO. Embracing the challenge of
leading the 46-year-old fleet, she understood
the needs of her staff, customers and
community — but had no CEO experience.

For 26 years, Craig Krumwiede has led Harvard
Investments in real estate acquisition and
development, facing difficult decisions with
transparency and integrity. Craig leads his team
through empowerment, investment in growth,
trust, respect and mutual loyalty.

In 2017, Jenna joined Vistage, and transformed
the business from surviving to thriving, with a
highly engaged team of 1,200+.
Jenna’s CEO success secrets:
1. Remember life is a roller coaster. Don’t
expect a monorail.
2. Get enough sleep.
3. Your job is to keep the ship afloat. If
someone is causing it to sink, let them go.
4. You don’t have to be a “big personality” to
be a great leader.
 Watch video

Peter Romano Jr. | Buffalo
President & CEO, United Materials, LLC
CE 348 | Chair: Alan Weinstein
Vistage member since 2013
Leadership Award
When Peter Romano assumed control of
a company reeling after the recession, he
took a culture-first approach to conquer the
monumental task of turning things around.
“Everything in the business flows from culture,”
Peter says. “Fix that first, and the other pieces
will follow.”
Drawing strength and perspective from his
Vistage group, he rebuilt the company into the
powerhouse it is today.
Peter’s tips to mend culture:
1. Become the cheerleader on all fronts.
2. Shift mindset on who we are, and who we
need to be.
3. Get involved in the community.
4. Increase employee engagement. Engaged
employees are more invested, and will work
harder.
5. In hard times, forego executive team
bonuses to do more for employees.
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During the financial crisis of 2008-09, Craig
looked to his Vistage group for guidance and
support to successfully weather catastrophic
circumstances in the real estate landscape.
Craig’s insights:
1. Stay disciplined in your daily actions.
2. Don’t put your head in the sand. How you
respond to crisis establishes trust.
3. Maintain a culture of integrity and openness
to build a strong stock of good will.
4. Everything you’d tell your kids to do, how to
behave, do that yourself.
5. Be the bearer of
bad news in
person.

Find a trusted guide.

Tony Jaffe | Iowa/Nebraska

Gus Cawley | Atlanta

Founder & CEO, T1 Technologies
CE 5862 | Chair: Rick Faber
Vistage member since 2014
Leadership Award

CEO, NorthPoint Search Group
CE 4792 | Chair: Shaun Bradley
Vistage member since 2017
Impact Award

In three years, Tony Jaffe has doubled business
for T1, one of the Midwest’s leading tech firms.
“Success is a series of intentional decisions,”
he shares. “It’s easier to succeed when you’re
surrounded by people that know how… and
are helping you stay accountable.”

“We have two options, right? We can be
a victim of the economy, or we can pivot,”
says Gus Cawley, a CEO who redefines
entrepreneurial resourcefulness. Leveraging
insights from a mapping expert that spoke in
his Vistage group, Gus recently expanded his
business to achieve exponential growth —
even in the current climate. Diversifying into
different markets and industries, and creating a
software that allowed him to build a database
of 7M+ contacts nationwide, Gus’ business is
thriving more than ever.

Critical to Tony’s momentum is being attuned
to his leadership team’s aspirations. “As the
business evolves, and things change, people
change too,” he explains. Checking in ensures
you’re still on the same path, mutually driven to
reach the finish line.
Tony’s other tips:
1. Investing in your people is an investment in
your business.
2. Have some conversations outside of work,
for freer flow of ideas.
3. Recognize your team’s expertise. Release
total control.
 Watch video

Trevor Mitchell | Dallas
Executive Director, American Mensa
CE 5764 | Chair: Lisa Harrington
Vistage member since 2018
Impact Award
Chosen to helm a 50,000+ member
organization that “identifies and fosters human
intelligence for the benefit of humanity,” firsttime chief leader Trevor Mitchell was faced
with an impressive undertaking. Ready to
embrace the challenge, Trevor enlisted the
support of a Vistage peer group, and grounded
his leadership in intentional communication,
integrity and transparency.
Trevor’s guiding principles:
1. Leadership is serious work, but don’t take
yourself too seriously.
2. Recognize everything you say and do has
specific meaning.
3. Keep lines of communication open.
4. Get a clear picture — ask for more
information.
5. In crisis, evaluate decisions by asking: Would
I be okay with this showing up on the news?
6. Trust your gut.
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Gus’ leadership tips:
1. Never stop learning.
2. Look to your Vistage Chair for guidance.
3. In the face of adversity, get up earlier and
work harder.
4. Don’t be afraid to rebuild, and come back
stronger.
 Watch video

Find a trusted guide.

Jerry Kelsheimer | Cleveland

Jay Manoogian | Orange County

President/Principal investor, Medic
Management Group
Founder/Principal, Exodus Capital
Partners Ltd.
CE 3547 | Chair: Brad Roller
Vistage member since 2008
Lifetime Achievement Award

President & CEO, Preferred Property
Maintenance
CE 583 | Chair: Bob Dabic
Vistage member since 2001
Lifetime Achievement Award

With 30+ years’ experience, Jerry Kelsheimer
is a proven leader known for intentionally
empowering his team to deliver exceptional
results.
“It really isn’t ever lonely at the top,” Jerry
says. In crises large and small, he’s learned
the greatest strength is found in having a
strong team to lean on, be it one’s executive
leadership team or Vistage group. For the
means to persevere, it is imperative to embrace
the wisdom of colleagues that genuinely care.
Jerry’s advice:
1. Learn to lean on your team.
2. Be willing to listen.
3. Value the perspective gained from
experience.
4. Create a safe environment.
Robust discussion makes your
leadership team stronger.
5. Commit to walking out of
meetings linked in purpose.
 Watch video
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John Herrmann | San Antonio
President, WB Liquors
CE 3867 | Chair: Charles Marino
Vistage member since 2012
Leadership Award
“We have a commitment to continual
evolution,” John Herrmann says, when
asked how WB Liquors continues to achieve
increased year-over-year earnings. As president
of the more than 50-year-old family-owned
and operated business, John has expanded
operations to 60 stores. Since joining Vistage,
he’s also doubled revenue.
A 30-year retail industry veteran, John runs
his company from the store level perspective,
not from the corporate office. It’s a pragmatic
approach echoed in his advice to fellow
leaders:
1. Build for the future and do not get stuck in
the present.
2. Invest in the employees that are your
company’s future.
3. Keep finding ways to break out of your
comfort zone.
4. Put ego aside. Admit to mistakes, learn from
them, and keep moving forward.

Jay Manoogian founded Preferred Property
Maintenance on the heels of the “worst year” of
his life. 33 years later, Jay’s first two employees
are still with him. “We celebrate our victories,
we really do,” he says.
With an average staff tenure of 11.5 years, Jay
notes a key to his leadership success is the
accountability he’s found in being a 20-year
Vistage member. “My Chair has done a great
job of keeping me accountable to my actions
and promises,” he shares.
Jay’s other secrets to long-term leadership
success:
1. Prioritize work/life balance early.
2. Recognize your demeanor sets the tone for
your staff.
3. Implement one-to-ones, allow your team to
make decisions, and celebrate them.
4. Install core beliefs.
 Watch video

Find a trusted guide.

Dr. Roger Smalligan | Birmingham

David Fitch | Triangle

Regional Dean, University of Alabama at
Birmingham School of Medicine (Huntsville
Campus)
CEO, Valley Foundation
CE 3872 | Chair: Ron Greenwood
Vistage member since 2017
Impact Award

President, Fitch Lumber and Hardware
CE 4917 | Chair: Janet Boudreau
Vistage member since 2016
Leadership Award

Dr. Roger Smalligan began his medical career
in the Amazon jungle. Today, he leads 247+
faculty, staff, students and residents in crucial
clinical care and education.
“I started out as a practicing physician,
teaching along the way, and moving into
more supervisory roles. Next I took over a
department, and with the move to UAB,
became regional dean in charge of it all,” he
shares.
Through the transition from physician to
running a business, Roger learned the value of
leaning on your teams, be it your staff, other
leaders in your industry, or a Vistage group.
Roger’s other tips:
1. No margin, no mission.
2. Find mentors.
3. Be open to big ideas. Apply
the brakes if needed.
4. Take pause and
consider alternate
perspectives.
 Watch video
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Mike McVaugh | Philadelphia
President, Laboratory Testing Inc.
CE 343 | Chair: Marty Roark
Vistage member since 2000
Lifetime Achievement Award
Thrust into the role of president of his family
business overnight, Mike McVaugh embraced
the challenge head on. He had no training.
No warning. No education beyond a high
school degree and yet — Mike has achieved 5x
revenue and profit growth and twice doubled
the size of LTI, all while preparing the third
generation to assume control of the business.
Here are Mike’s top 10 lessons learned over 20
years as a Vistage member:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Listen and use your advisors.
Learn from your mistakes.
Never stop growing your business.
Take strategic risks.
Find a mentor.
Don’t be afraid of conflict.
Don’t be overly trusting.
Aggressively spend on technology.
Bring in people smarter than you. Give
them opportunities to implement their
ideas.
10. Build a culture of accountability, not a
culture of entitlement.

David Fitch lives by the mantra, “You are either
better or worse today than you were yesterday.
There is no standing still.” President of a fourthgeneration family business, David has doubled
net profits since joining Vistage.
Leading through the extreme unknown
of COVID-19 and resultant supply chain
disruption, David invoked the wisdom of his
team to stay the course. “Gain perspectives
from everybody,” he advises. “Even if you have
what you think is the right decision… little
tweaks can make it a great decision.”
David’s tips:
1. Make your entire team feel a part of the
family.
2. Hire honest, smart, proactive people.
3. Realize you’re not the smartest person in the
room.
4. Be bluntly honest. Don’t let things stew.
 Watch video

Find a trusted guide.

Frank Leonard | Seattle

Paul Ciminelli | Buffalo

President & CEO, Key Mechanical
CE 5759 | Chair: Carla Corkern
Vistage member since 1999
Lifetime Achievement Award

President/CEO, Ciminelli Real Estate Corp.
CE 337 | Chair: Sharon Randaccio
Vistage member since 1992
Lifetime Achievement Award

Facing a financial need in years past, Frank
Leonard sought help from his Vistage group,
which grew into an ongoing, beneficial
banking relationship. 20+ years later, he’s
grateful to be able to assist others.

When Paul Ciminelli joined Vistage, he was
“the youngest guy in the room.” 28 years later,
Paul has charted a new course for his family
business, and for the next generation of
leaders.

As Frank coaches his two sons, also Vistage
members, for leadership, his advice includes:
1. Surround yourself with those who care not
just about business, but about employees.
2. Stick with your Vistage group. You never
know when you’re going to get great help
or learn something valuable.
3. Appreciate the value of giving and receiving.
4. Knowledge-share with people who are
passionate about what they do.

Mike Clark | Cincinnati
Managing Partner, Cassady Schiller CPAs &
Advisors
CE 4274 | Chair: Roger Johannigman
Vistage member since 2018
Impact Award
“I’m in the relationship business,” says Mike
Clark, with a dedication that shows not only
in the success of his company, but in his
over-and-above contribution to his Vistage
group. Mike joined his firm as a tax manager,
and worked his way up to managing partner,
earning recognition as one of Cincinnati
Magazine’s best wealth managers for three
consecutive years.
Mike’s leadership tips:
1. It can be lonely at the top — a support
group is valuable.
2. Consider ideas you may not agree with, to
gain perspective on how to move forward.
3. Breaking up is hard to do, but sometimes, it
is necessary.
4. Don’t over-analyze things — just go for it!
5. Stay connected with your team members,
even in a virtual setting.
 Watch video

47 |

Taking the helm of the company from his
father, Paul sought the perspectives of peers
to propel his leadership. His tips for guiding
exponential growth:
1. Really think through hiring at the executive
level.
2. If you make a wrong decision, rip the BandAid off and redo it.
3. No one is irreplaceable.
4. You have to know where you are going.
5. Hold family members equally accountable
to other team members.
Ciminelli’s portfolio includes 680 properties
across four states, representing more than 18M
square feet of property.

In their
own words
My go-to leadership
hack is...

“Listen to leadership,
financial investment
and futurist podcasts.”

“Delegate the authority
to solve an issue to those
who have been impacted
by the issue.”

Brian Fitzgerald
President, Easterseals New Jersey
Lifetime Achievement Award
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Lou Zaccone
VP & Partner, Harshaw Trane
Lifetime Achievement Award

“Get up early and
connect with nature.”

Moira Weir
President & CEO, United Way of Greater Cincinnati
Leadership Award

“Brainstorm
with your Vistage
Chair.”

“Just be human.”
Gus Cawley
CEO, NorthPoint Search Group
Impact Award
Joe Calloway
President & CEO, RE360
Impact Award

Law #7

Rise by
helping
others.
“In every environment,
be a mentor.”
Guy Martin
President, Martin-Harris Construction
Lifetime Achievement Award winner
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Rise by helping others.

Nick Mattingly | Kentucky

Kendra Aucker | S. Central PA

CEO, Switcher Studio
SB 2776 | Chair: Tony Schy
Vistage member since 2019
Impact Award

President & CEO, Evangelical Community
Hospital
CE 5755 | Chair: Dave Meehan
Vistage member since 2018
Leadership Award

Since 2014, Nick Mattingly has led Switcher
Studio to launch partner status with Facebook
Live, LinkedIn Live, and Microsoft Stream. They
saw a 300%+ increase in subscribers in the first
half of 2020 as more businesses went virtual.
“If you take care of your team, they’re going to
take care of the customer. That makes good
things happen,” Nick says, prioritizing company
culture for a distributed team from day one.
Nick’s tips for young leaders:
1. Network like crazy. Those relationships will
take you places.
2. Make serving customers a top priority. Be
quick, personal and strategic.
3. Build your team. Attract good talent, get
them excited and take care of them.
4. Resist “quick and dirty” success shortcuts.
 Watch video

Guy Martin | Las Vegas
President, Martin-Harris Construction
CE 4107 | Chair: Tonya Twitchell
Vistage member since 2002
Lifetime Achievement Award
“As a leader, you do nothing alone — whose
future Lifetime Achievement Award are YOU
contributing to?” Guy Martin joined MHC as
a laborer in 1982. Following in the footsteps
of his father, Guy now runs the business,
nurturing a renowned culture that at its core, is
all about family.
Purchased by a holding company five years
ago, all of the Martin-Harris associates trusted
the leadership of the company and remained
through the transition and beyond. Guy’s tips
for inspiring such loyalty:
1. Be kind first, at all costs.
2. Cause no suffering.
3. Constantly display a willingness to be
wrong.
4. In every environment, be a mentor.
5. Hustle until your haters ask if you are hiring.
6. Work so humbly you don’t have to introduce
yourself.
7. Inspire others to achieve — every day.
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In Kendra Aucker’s first year as CEO of
Evangelical Community Hospital, she
personally met with 2,000 staff members.
“You can’t do the job well if you don’t focus
on the people,” she says, her strategy’s success
demonstrated in impressive employee
engagement numbers.
Instituting such programs as “walking a mile
in someone else’s shoes,” Kendra broke down
barriers to build a happier team, in turn leading
to happier patients.
Her tips for similar success:
1. Offer job shadowing across departments
and ranks.
2. Have zero tolerance for negativity/bullying.
3. Build a culture of trust.
Eliminate those who
undermine it.
4. Effect change by
focusing on your
impact on the world.
5. Understand and
commit yourself
to your people.

Rise by helping others.

Julie Stewart | Orange County

Nigel Lobo | San Diego

CEO & Owner, Sportsheets International
SB 390 | Chair: Beth Adkisson
Vistage member since 2014
Leadership Award

Chief Operating Officer, Grand Pacific Resorts
CE 3880 | Chair: Dale Robinette
Vistage member since 2013
Leadership Award

Stalled by COVID-19 amid her best quarter to
date, Julie Stewart pivoted to save her team
and business, redirecting her existing company
to manufacture face masks and simultaneously
launching JaneCare, Inc., a care package
provider that sources 80% of products from
women-owned vendors.

“You have to have a strategy and a keen eye
on profitability,” Nigel Lobo says, “however,
culture is the glue that holds it together and
helps it blossom.” With a team energized by a
Core Purpose and BE EPIC values, Grand Pacific
Resorts has been successful even through
COVID-19.

“It wasn’t all sunshine and roses,” Julie recalls of
launching the new business. “It was stressful.
But I heard from the team, ‘It’s really great to be
part of something positive right now.’”
Julie’s tips for bold leadership:
1.
2.
3.
4.

Take a pause before you react.
Worry less about what other people think.
Trust your gut when it comes to red flags.
Combat stress by thinking less about
yourself, and doing good for others.
 Watch video

Lloyd Lewis | Colorado
President & CEO, arc Thrift Stores
CE 4885 | Chair: Rex Wiederspahn
Vistage member since 2007
Lifetime Achievement Award
Since assuming leadership of arc Thrift Stores,
Lloyd Lewis has more than tripled revenue and
increased EBITDA seven-fold, with a record 15
consecutive years of growth. Key to his success,
is that Lloyd believes in his people.

Grand Pacific’s BE EPIC values:
1. Balance
2. Empowerment
3. Enthusiasm

4. Passion
5. Integrity
6. Consistency

Lloyd’s tips to empower your team:
1. Don’t micro-manage. Gather the team,
outline the problem, give them space to
create the solution.
2. Practice what you preach. arc Thrift’s
mission is to fund programs for people with
intellectual and developmental disabilities. A
third of its employees have such disabilities.
3. Hire those who align to your belief system
and look beyond the paycheck.
A University of Denver study found arc Thrift
to have a $2.5B positive impact on the state of
Colorado during Lloyd’s tenure.
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“The biggest learning has been the importance
of building and nurturing a sustainable culture,”
Nigel explains. After setting their core purpose
of “enriching lives by creating experiences
worth sharing,” Grand Pacific created “BE
EPIC”— six values that represent the DNA of his
team, on and off the job.

 Watch video

Rise by helping others.

Chris Todd | Tri-State

Andrew Campbell | Wisconsin

President, Pride & Service Elevator
CE 3824 | Chair: Roger Miller
Vistage member since 2018
Impact Award

CEO & Founder, Quintessa Aesthetic Centers
CE 4963 | Chair: Liza LeClaire
Vistage member since 2017
Impact Award

If all were involved in the hard work, and in
the reward at the end of the day… what kind
of power would it have? Chris Todd imagined
the possibility and made it a reality when he
transitioned his company to an ESOP in 2019.

Internationally renowned surgeon, Dr. Andrew
Campbell, expanded Quintessa Aesthetic
Center by taking a hard look at leadership and
making culture priority one. “We’ve become
something much bigger than just me,” Andrew
says. His goal is to help other surgeons be part
of a well-run business that will improve both
their professional and personal lives.

On his people-first approach that’s propelled
Pride & Service Elevator from a team of three to
105, Chris shares, “The most significant lesson
I’ve learned is really to be humble, and realize it
is not all about you… In many cases, if you talk
to your employees or customers, they have the
answers you’re looking for.”
Chris’ other leadership tips:
1. Check your ego at the door.
2. Realize it’s a marathon,
not a sprint.
3. Make time for selfpreservation.
4. Be authentic.
Don’t put on a
show.

David Voronin | Charlotte
Founder & CEO, MigWay, Inc.
CE 4675 | Chair: Bob James
Vistage member since 2017
Impact Award
David Voronin started his company at 23 years
old, with one truck and one driver. After finding
a niche, he has grown MigWay to 130 trucks,
165 employees, a spot on the Inc. 5000 — and
a record-breaking 2020.
“By being honest and upfront in sharing your
vision, you find a lot of people who want
to join you on the journey,” David says, his
family-like culture attracting loyal, best-in-class
employees with minimal turnover.
David’s team-first CEO tips:
1. Care personally about your people.
2. Speak from the heart.
3. Use your life experience to inform judgment
calls.
4. At its core, your company should be about
more than profit.
5. When it comes to communication, be up
front, genuine and spontaneous.
 Watch video
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Andrew’s tips:
1. Hire, fire, reprimand and reward based on
three culture points: Passion, relationship,
teamwork.
2. Remove the divide between leadership and
everyone else to build camaraderie.
3. A team is a group of people holding each
other accountable. [From a Vistage speaker,
Eric Coryell.]
4. Be aware of your weaknesses. Bring people
in who are a complement.
5. Humility is key.

Rise by helping others.

George Osterhout | Chicago

Russell “Rusty” Robinson |

Memphis

President, Orion Industries
SB 02202 | Chair: Scott Seagren
Vistage member since 2010
Lifetime Achievement Award

Founder & Chairman, Titan Manufacturing &
Distributing, Inc.
CE 4139 | Chair: Bently Goodwin
Vistage member since 2014
Leadership Award
“A single decision has the power to be life
changing,” says Rusty Robinson. Starting Titan
in his garage, Rusty has led the business from
$0 to $100M+ in just 10 years.
Built on offering products with more features
than the competition, at prices based on
value, not just what the market will bear, Titan
continues to soar — with Rusty’s leadership
evolving on pace. “The human being I was at
the start, was not who I knew I was going to
need to be as the business grew,” he shares.
Rusty’s success tips:
1. Love your customer more than you love
your product.
2. Give consumers the opportunity to buy the
product they want, at a fair price.
3. Learn what customers are looking for,
and develop a plan to do it
better.
 Watch video

Kiel Penrod | Sacramento
Business Partner, Cooper Controls
SB 2373 | Chair: Amelya Stevenson
Vistage member since 2018
Impact Award
“Our vision is, ‘Love People by Serving Others,’”
says Kiel Penrod. “Our passion for people far
outweighs our desire for financial gain.” Soon
to expand internationally, Kiel’s team operates
with a core value of compassion in every
interaction.
Kiel explains, understanding the human “why”
of an outcome, “allows you to stop, maneuver
and change direction — without getting stuck.”
When practiced among your team, it naturally
extends to treatment of customers.
Kiel’s other people-first tips:
1. Only fear yourself. There’s nobody else who
has control over your decisions.
2. Remember to put others ahead of yourself.
3. There is not just one way to solve a problem.
4. Plan all you can, but be ready to maneuver.
 Watch video
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“With our employees being our best asset, I
choose to manage by footsteps,” says George
Osterhout. George walks his entire plant daily
to not only ensure operations are running
smoothly, but that his people are happy and
they are working together. His Chair explains,
“When you walk the factory floor with George,
he knows everyone by name and they all have
great respect for him.”
George’s proven leadership tips:
1. Treat your team with respect, dignity and a
listening ear.
2. Don’t work fast and dirty. Work fast and
correct.
3. Leverage the support and insights of your
Vistage group.
4. Use the 3-foot rule. The smartest people in
the building are those within three feet of
the process.
5. Invest in training
so your team
can do its
work better.
Give them
ownership over
the company’s
success.

Rise by helping others.

Mike Cohen | Philadelphia

Rob Lynch | San Francisco/Silicon Valley

Executive Chairman, Myoderm
CE 341 | Chair: Carol Steinberg
Vistage member since 2011
Leadership Award

CEO, Dome Construction
CE 85 | Chair: Bill Kern
Vistage member since 2011
Lifetime Achievement Award

For 19 years, Mike Cohen has steered Myoderm
to unprecedented success. In the face of the
coronavirus pandemic, a time when “planning
doesn’t exist,” Mike found an ultimate test of his
team’s ability to read and react. He made it a
mission to open lines of communication, with
the reassurance, “everything you are feeling is
real and normal.” It’s a humble approach that
defines his decades of leadership.

“Lead with your values,” says 30-year Bay Area
construction industry veteran, Rob Lynch.
“Give your team what it needs, and get out
of the way.” A Dome Construction leader for
more than two decades, Rob believes the
company’s success is built from a generationsold foundation of trust and transparency.

Mike’s advice for longevity as a leader:
1. Make your family a priority.
2. You don’t have to have all the right answers
yourself.
3. Be willing to take calculated risks, even if
you don’t have all the data.
4. You aren’t going to win
all the time. When
you don’t, fix what
you can and move
on.

Brian Fitzgerald | Tri-State
President, Easterseals New Jersey
CE 3965 | Chair: Roger Miller
Vistage member since 1993
Lifetime Achievement Award
Brian Fitzgerald has led Easterseals New Jersey’s
growth from $16M to $105M, with nearly 5,000
individuals served annually. Believing “everyone
deserves a chance to reach their full potential,”
Brian is an inspiration to his team, his Vistage
group and the community.
A Vietnam veteran born and raised in New York
City, Brian began his career at Easterseals as
an intern. In echo of his climb up the ladder,
he advises young leaders to “walk in the other
guy’s shoes” when making a decision.
Brian’s other success tips:
1. Delegate authority to solve an issue to those
impacted by it.
2. Be motivated by the difference you make in
others’ lives.
3. Get your team on board with your mission,
to give their work purpose.
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The three core values Rob stands by:
1. Value your people — they’re your most
important asset. Promote individual growth
through education, respect, recognition,
encouragement and support.
2. Seek to understand. Build and maintain
relationships that endure by surpassing
expectations.
3. Do it right: Commit to quality by
empowering yourself with knowledge.
Claim ownership with confidence and
integrity.
 Watch video

Rise by helping others.

Christina Vela | Las Vegas
CEO, St. Jude’s Ranch for Children
CE 04824 | Chair: Angelina Galindo
Vistage member since 2018
Impact Award
A “brilliant force for good on the planet,”
Christina Vela is unwavering in her resolve
to transform the lives of abused and at-risk
children. Inspired by the triumphs of those she
serves, she explains, “If they can do it, then I
certainly can do it.”
Christina’s advice:
1. Believe you can make a difference, one
person at a time.
2. “Nonprofit” does not mean “for loss.”
3. How we do the work is as important as
what we say we will do.
4. Self-care for caregivers is critical.
5. Don’t give yourself an easy out.
Under Christina’s leadership, St. Jude’s Ranch
is thriving. She is currently leading the charge
to build a 15-acre
healing facility for
victims of sex
trafficking —
the first of
its kind in
the U.S.

Jason Thomas | Cleveland
CEO, Intigral, Inc.
CE 5113 | Chair: Dan Nitowsky
Vistage member since 2020
Impact Award
Jason Thomas has persevered through
the pandemic to acquire one of his top
competitors, growing his team from 260 to
400+ and gaining significant market share.
Known to Vistage peers as “the first person
to volunteer to help,” Jason’s humility is a
reflection of a mentor’s early influence in his
career. “I was very decisive — a nice way to
say I was very cut-throat,” Jason shares of his
younger self, his lesson learned hard work isn’t
good work if you’re not being authentic.
Jason’s other tips:
1. Confer with your team on decisions. Don’t
let someone far-removed make the call.
2. Hire people better at their roles than you
could ever be. Give them tools to succeed.
3. Provide the vision. Don’t dictate how to get
there.
 Watch video
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In their
own words
If I could ask one
question of other
leaders, it would be...

“What piece of technology
have you embraced over
the last six months that’s
helped you personally or
with your business?”

Kirt Gilliland
Owner, Gilliland Construction Management
Impact Award
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“What’s the most
impactful lesson
you’ve learned so
far in life?”

“What is the one thing
you do on a consistent
basis that helps promote
the culture your
company strives for?”

Russell “Rusty” Robinson
Founder & Chairman,
Titan Manufacturing & Distributing, Inc.
Leadership Award

“How did you
retire so easily?”

Linda McCauley
Dean, Emory School of Nursing
Leadership Award

Denny Hammack
CEO, Patterson Pope, Inc.
Leadership Award

“What has given
you the greatest
joy or satisfaction
in your business?”

Donna Herrick
Owner & CEO, Divots
Lifetime Achievement Award
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Determined

Improving

Call for 2021
nominations
Inspired to succeed. Guided by integrity. Driven to
make the world a better place.
Vistage members climb with purpose.
We hope you found value in this journey through the 2020
Vistage Member Excellence Awards, a celebration of the
leadership distinction from which our community is anchored. 
This program is not a success without you. Please tell us:
Who would you like to see honored next year?

Submit your nominations now

58 |

